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PROF ILE

SK ILLS

An accomplished professional with over
20 years’ experience leading large-scale
initiatives across government, industry
and community.

Strategic Planning & Program Delivery
Strategy Development & Policy
Analysis
Partnership Development & Co-Design
Stakeholder Engagement &
Communication
Innovation & Research
Organisational Change & Governance
Service Level Agreements &
Partnership Frameworks
Cross-Functional Leadership

HIGHL IGHTS

Delivery of Our Natural City Strategy -
Winner Outdoors Queensland Government
Achievement Award.
Developed multi-council and multi-agency
agreements endorsed by multiple CEOs.
Delivery of SEQ Home Waterwise Service,
Business Water Efficiency Program,
Environmental Infrastructure Research
Program, Landfill Remediation
Assessment Program, Pressure & Leakage
Program, and Advanced Wastewater
Treatment Technologies Program.

Desiree McLean
  
Considered. Collaborative. Outcome-Focused.

QUAL IF ICAT IONS

S T R A T E G I C  L E A D E R S H I P  E X P E R I E N C E

Founder & Independent Consultant – moregoodtodo

Advising organisations on strategy, alignment and
implementation to translate ambition into meaningful,
achievable outcomes.

Environmental Partnerships Advisor – Our Natural City
Strategy, City of Gold Coast,Local Government 

Strengthened cross-sector partnerships and established
partnership advisory governence to support long-term
environmental outcomes.

Coordinator, Strategic Programs – Our Natural City
Strategy, City of Gold Coast, Local Government 

Led delivery of the City’s environmental strategy for over
a decade, aligning multidisciplinary programs across
sectors to convert policy into measurable outcomes.

Manager, Long Term Infrastructure Planning – Allconnex
Water

Led development of Phase 1 Water Netserv Plan strategic
framework to guide investment and service outcomes. 

Project Manager, Southern Regional Water Business
Program – Allconnex Water

Guided regional reform and multi-entity alignment during a
period of sector transition.

Reform Coordinator & Program Roles – City of Gold
Coast, Local Government

Advanced strategic reform and environmental
infrastructure delivery through strengthened governance
and integrated program leadership.

Program Manager – QLD Water and Sewerage Program,
Queensland State Government

Provided statewide program leadership and strategic
advice to senior government decision-makers.

Program Coordinator – Queensland State Government

Delivered landfill remediation, environmental
infrastructure research and advanced wastewater
treatment programs aligned with state environmental
priorities.

Bachelor of Applied Science, Marine
Biology & Wildlife Management –
Griffith University
Graduate Certificate in Leadership and
Management – Griffith University
IAP2 Engagement Essentials
Certification
Program & Project Management: Agile,
Prince2 Practitioner, MSP Practitioner
Mastering Facilitation 
Cross-Cultural Skills


